
 

 

Bridging Divides 3.0 
Additional Resources 
 
Part 1:  Recruiting for Local Government 
Team Building Resources you may consider 
 MSBA School Board Workshop Series 
 MSBA Strategic Planning Services 
 Team Development Wheel  

 
 
 
 
Part 2:  Leading for Inclusion  
Resources for understanding multicultural identities you may consider 
 Activity from EdChange:  Circles of self , Multicultural Awareness Activities  
 Article from Learning for Justice:  Culture: A View of the Self 
 Handout:  Iceberg Concept of Culture 
 Website resource:  Intercultural Competence Using the IDI 

 
 
 
Part 3:  Leading Together 
Resources you may consider 
 Reading:  Equity and Justice:  Facilitating Groups Through Resistance 
 Reading:  Facilitating Through Resistance Part 2 
 Talking points for: 

o Critical Race Theory:  From the university of MN:  What the Research says and FAQs 
o Masking/Covid-19 in general:  MSBA Information and Resources 
o Social Studies Standards:  From MDE; Truth in Our Classrooms Bridges Divides:  A Messaging Guide  
o Equity/Racial Equity:  Talking About Racial Equity in Education; Framing the Equity Conversation 

 Handout:  Taking Care of Yourself 
 
 
 

https://mnmsba.org/workshops-events/
https://mnmsba.org/msba-services/strategic-planning/
http://www.pahrts.mntheateralliance.org/wp-content/uploads/2016/04/TeamDevelopmentWheel.pdf
http://www.edchange.org/multicultural/activities/circlesofself_handout.html
http://www.edchange.org/multicultural/activityarch.html
https://www.learningforjustice.org/magazine/culture-a-view-of-the-self
https://pioneer.pbslearningmedia.org/resource/a353a4ba-cd56-4999-97dd-0e40e11a7211/iceberg-concept-of-culture-images-and-pdfs/
https://idiinventory.com/
https://dueeast.org/equity-and-justice-facilitating-groups-through-resistance/
https://dueeast.org/facilitating-through-resistance-part-2/
https://innovation.umn.edu/mnpa/wp-content/uploads/sites/27/2021/06/Review-of-the-Research-Critical-Race-Theory-2.pdf
https://mnmsba.org/covid-19-information-resources/
https://education.mn.gov/mde/dse/stds/soc/PROD046054
https://futureforlearning.org/2021/06/03/truth-bridges-divides/
https://www.frameworksinstitute.org/publication/talking-about-racial-equity-in-education/
https://www.frameworksinstitute.org/issues/equity/
https://www.nctsn.org/sites/default/files/resources/fact-sheet/taking_care_of_yourself.pdf


 
 

Welcome to Local Government 
 A column by Circle Pines Mayor Dave Bartholomay in the Quad Community Press on December1, 2015 

 

The local elections last month had some interesting results both in Circle Pines and Lino Lakes. Here's what my 

experience has taught me on how to be successful as an elected official in a community: 

 

First, appreciate that being an elected official is a tremendous opportunity to serve your friends and neighbors while 

always working to improve your community. Live by the local Rotary slogan: Service before Self!  This is less about your 

grand ideas and big promises,  and more about finding ways to work well with others to improve your community, in 

often small  and steady ways. 

 

Here's a big surprise: being an elected official is really not all about you and certainly is not about you being the smartest 

or the loudest or the biggest bully. Rather, it is about focusing on how you can best serve everyone in your community, 

not just those who supported your candidacy. Local government has a lot of moving pieces and you will find yourself 

always learning in this job. The finances and the long-term needs are daunting, and sometimes you may find yourself 

changing your mind as you learn more about a topic - and that's OK! 

 

Work hard to be transparent and open, honest, and authentic.  The public wants to understand what is happening in their 

community, as well as what you are doing with their money and with the power that they bestowed on you.  

 

Be optimistic and ask good questions to bring issues out into the light of day. Residents watch Council meetings hoping to 

learn from your discussions; don't embarrass your community through outrageous words and behavior. Focus on being 

civil in your discussions, and be measured in your public comments. Be cautious about what you say and how you say it, 

leaving the door open for more dialogue in the future. 

 

Good ideas can come from all sorts of places, including your 'opponents'.  Figure out how to work with those you differ 

with, and give all people an opportunity to say their peace and listen carefully to their ideas. You may actually share a 

concern but just have different ideas on how to deal with it. Work hard to see if there is a middle ground that gets at the 

heart of the issue. Because compromise is not a four letter word, and it is a big part of what makes a good local 

government. 

 

Work with and trust the city staff. I've heard some elected officials denigrate their staff and say 'staff just want to spend 

money and raise your taxes'. Nonsense! They are professionals whose job is the day to day operation and improvement of 

your community. Don't forget that elected officials are supposed to stay up at the 'policy' level and not micromanage at the 

'operations' level.  

 

I strongly believe all communication from an elected official to city staff should go through the City Administrator,  who 

is usually the only person directly hired and supervised by the City Council.  Let the Administrator do their job managing 

the operations of the city, and practice good leadership yourself by not sending concerns or pressures directly to any other 

city employee. 

 

Being an elected or appointed official is a very important role in your community.  Your job is to get out and about, 

gathering ideas and being a positive force as you improve your community. Citizens decide if they like the direction of a 

Mayor and City Council, or if they want to make changes. 

 

Treat your position with dignity and respect, and I've found that you will be appreciated by your community for your hard 

work. 

 



 Top Considerations for Public Engagement 

✓ RELATIONSHIP BUILDING COMES FIRST AND REMAINS AT THE CENTER
The deeper goal of any public engagement activity is not the issue at hand (where to build a new road or 

whether police officers should wear body cameras). It is fostering trusting and collaborative 

relationships between community and government because these relationships lead to better 

government policy and better outcomes for communities.  So, see each engagement activity as an 

opportunity to build relationships.  Because in the long-run these relationships are more important than 

the issue at hand, do what needs to be done in the moment to respond to the needs of the participants 

rather than adhering to your plans or agenda.  

Turn out is one of the most challenging aspects of public engagement – especially getting beyond the 

usual suspects.  A relational approach is the best way to drive turn out.  Invest in developing 

relationships with individuals and community institutions (schools, houses of worship, nonprofits) and 

use those relationships to turn out participants.  Posting events online and in the media is less effective 

than having friends, clergy, teachers, and other community members invite each other. 

✓ KNOW YOUR PURPOSE AND DESIGN ACCORDINGLY
Too often a unit of government doesn’t consider the true purpose for the engagement activity – is it to 

inform the public about a decision already made; to get feedback on options; to work collaboratively 

toward a decision or something else? Know where your purpose falls on the IAP2 Spectrum of Public 

Participation from inform to empower. Know your specific goals for the activity.  The purpose and goals 

for the meeting should determine every aspect of the agenda and all the plans.  So first take the time to 

get clear about the purpose of the activity. 

✓ PLAN, PLAN, PLAN
You simply can’t over plan a good public engagement activity, whether it is preparing accessible 

background on the issue for attendees, identifying and inviting a broad array of attendees, creating a 

warm and welcoming environment, planning for displays of strong emotion (sometimes called 

disruptions), and so much more.  The more you plan the better your outcomes will be – from participant 

satisfaction to quality of information gathered. Resources for better planning include Dealing with 

Deeply Held Concerns and other Challenges to Public Engagement and Planning Public Engagement. 

Consider creating a planning team made up of representatives of the audiences you hope to engage.  

Theses representatives will provide excellent insight into the most accessible venue for the event, what 

presentations or materials participants will need to participate in a meaningful way, what set-up will 

best engage participants and much more.  Involving them in the planning will also likely make them 

highly motivated to turn out their networks for the event.   

✓ DESIGN TO PROMOTE PROBLEM SOLVING RATHER THAN POSITION DEMANDING
When we give each person at a public meeting three minutes at the microphone, we have inadvertently 
asked them to state their demands.  We have not asked them to consider multiple perspectives and 
competing needs and we have not given them time to do so.  At the end of such a meeting, the 

https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
http://rethinkurban.com/wp-content/uploads/2012/06/Spectrum.png
http://rethinkurban.com/wp-content/uploads/2012/06/Spectrum.png
http://rethinkurban.com/wp-content/uploads/2012/06/Spectrum.png
http://rethinkurban.com/wp-content/uploads/2012/06/Spectrum.png
https://www.ca-ilg.org/sites/main/files/file-attachments/deeply_held_concerns.pdf
https://www.ca-ilg.org/sites/main/files/file-attachments/deeply_held_concerns.pdf
https://www.ca-ilg.org/sites/main/files/file-attachments/ilg_key_public_engagement_questions_for_local_officials_march_2015.pdf?1497552335


government host often ends up with a long list of everyone’s demands, many of which are incompatible. 
The host also ends up with a frustrated and disappointed crowd.  Instead there are number of meeting 
designs that foster problem solving instead of position demanding.  These designs usually put people in 
small groups with a table facilitator and ask them not just what they want, but to share their concerns 
and ideas and most importantly to ask them to consider the concerns and ideas of the others in the 
small group as they put forth ideas for a path forward that could address many, if not all, of those 
concerns and ideas.   

✓ FOLLOW UP
It is essential that participants know how you used their input.  Often it is not easy to get this 

information to participants.  So, utilize more than one method: 

• Share updates on your website and newsletter

• Send emails to all participants

• Ask members of your planning team to share updates

• Use community partners to disseminate updates

✓ REMEMBER THE ‘4 C’S OF TRUST’:  COMPETENCE, CARING, CONSISTENCY, COMMUNICATION
Trust is critical to creating the dialogue needed to work together on tough issues. As an exercise the

government host could identify at least one way they are demonstrating each ‘C’.  For example: 

• Competence – by providing accessible background information on the topic or having

 governmental presenters who can share the information in plain language

• Caring – by providing food, childcare, and translation

• Consistency – by developing and maintaining relationships with participants

• Communication – by sharing meeting summaries and how the input was used

✓ SET HIGH EXPECTATIONS
Human beings tend to rise to high expectations and sink to low ones.  High expectations include that 

participants will listen to learn rather than to plan a rebuttal, presume positive intent of everyone 

present, and be open to changing their minds.  Consider creating a list of expectations ahead of time or 

do it with the group. Remember to share the expectations multiple times before and during the event – 

post them on the wall, review them at the beginning of the meeting and again later in the meeting, put 

them on table tents, etc.

✓ CREATE SPACE AND TIME TO ACKNOWLEDGE MISSTEPS, ANGER, FEAR, DIFFERENCE
Given that it is challenging to productively acknowledge missteps, anger, fear and difference, 

government tends to try to avoid doing so.  However, in the long run avoiding these issues is harder as

they will manifest as unwillingness to work together on a path forward and activism against decisions 

made by the unit of government.  View anger as a passionate commitment to the issue and conflicting 

points of view as a resource for good decision making. For tips on working through particularly a divisive 

issue and with strong emotions see the OCDR website or the Community Mediation Minnesota website 

or consider using a professional facilitator with experience with high conflict situations. 

https://mn.gov/admin/government/ocdr/
https://mn.gov/admin/government/ocdr/
https://communitymediationmn.org/
http://www.mmd.admin.state.mn.us/ArbitrationMediationFacilitation/SubjectMatterServiceCategories.htm


 

 

Cultural Continuum 
 
Directions: 
Place an x on the continuum to indicate the value or natural tendency with which you most closely identify.  This 
list is not exhaustive, it simply highlights some of the ways cultures and people within cultures operate.  One is not 
good or bad, right, or wrong.  There are pros and cons associated with each way of being, however some values 
tend to be more preferred or valued depending on the society or culture where you live.   

 
1. Clock Oriented ------------------------------------------- Flexible/Cyclical 

2. Individualism ------------------------------------------- Collectivism 

3. Expressive Emotions ------------------------------------------- Restrained Emotions 

4. Short-Term thinking 
(Present, in the moment) 

------------------------------------------- Long-Term Thinking (Future 
oriented) 

5. Direct Communication ------------------------------------------- Indirect Communication 

6. Internal Locus of Control 
             (“I control my destiny”) 

------------------------------------------- External Locus of Control 
(My fate is determined) 

7. High Organizational 
Structure  

------------------------------------------- Flexibility/less structure 

8. Spiritual/Religious  ------------------------------------------- Agnostic/Atheist  

9. Educational degrees ------------------------------------------- Workforce/Trades 

10. Nuclear Family Focus ------------------------------------------- Extended Family 

11. Change ------------------------------------------- Tradition 

12. Experiences/Memories ------------------------------------------- Material Items 

13. Indulgence ------------------------------------------- Restraint 

14. Competitive (Assertive) ------------------------------------------- Tender (Relational) 
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Reflection Questions: 
 Which values did you identify with that matched the majority?   

o How did that feel? 
 Which identities did you identify with that did not match the majority? 

o How did that feel? 
 

 Which values do we (society where you live) tend to value, promote, or prefer?  
 How does it feel when your values or tendencies are not recognized or valued by your… 

o Community 
o Place of Employment 
o School 
o Place of worship 
o Clubs or Organizations 
o Family 
o Other spaces you identify 

 
 In what ways might you perpetuate dominant cultural values? 
 In what ways might you promote a broader understanding of multiple ways of being?    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
This document has been adapted and influenced by the work of:    

Dubose, M. (2019, Jan. 16). Equity Advocates.  Retrieve from Sourcewell Equity Advocates Session 2:  Acknowledging Racial Inequities and Shifting Systems 
  
Gardenswartz, L. & Rowe, A. (2007) Dimensions of Culture. Retrieved from http://chl.berkeley.edu/images/stories/isms/conference08/trainthetrainer.pdf 
  
Hofstede, G. (2019) Six Dimensions to Understand Cultural Differences. Retrieved from https://geerthofstede.com/culture-geert-hofstede-gert-jan-
hofstede/6d-model-of-national-culture/ 
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